SULLIVAN PRIMARY SCHOOL
Building School Improvement Plan
2010-2011
[image: Sullivan Primary t-shirt Artwork]
District Mission:  “All students will learn.”

Primary Vision:  “We are positive that every child can learn, achieve, and be successful with character in a safe, caring environment.”

Value Statements:  We will work collaboratively to develop instructional strategies, designing methods of common assessments and advancing the vision of the school.  We will involve parents and the community in the learning process by creating shared learning experiences.  We will communicate, teach, model and enforce the expectations of Sullivan Primary.

     BSIP Members:  Cindy Carey*, Carol Sifford, Lori Brandt*, Kim Pieper*, Trina Biermann*, Deanna Connor*, Linda Cuneio, 
          Tawnya Chilton*, Danna Schmidt*.  Parents:  Holly Alexander, Christina Harbour, Brandon & Melinda Lahmann, Larrinda Witt

 *District Members


2009-10 Goals and Evaluation

PS GOAL #1:  Students will read at grade level and will improve Communication Art scores.  (CSIP Goal #1)

Objective 1:  Kindergarten and 1st grade students will read at grade level as measured by the Diagnostic Reading Assessment (DRA). 
           					       
                              
		         

Objective 2:  80% of Kindergarten and 75% of 1st grade students will score at or above the end of the year (EOY) benchmark level as determined by AIMSweb (K-letter sounds, 1st-oral reading fluency). 
 
                  	         				 
                    Not Met               							Met





PS GOAL #2:  Students will improve math scores.  (CSIP Goal #1)

Objective 1:  80% of kindergarten and 75% of1st grade students will score at or above the end of the year (EOY) target goal as determined by AIMSweb (K & 1st-missing numbers).

                      
       Not Met								     Met									
             
PS GOAL #3:  At-risk student subgroup achievement will increase in Communication Arts and Math.  (CSIP Goal #1)

Objective 1:  Kindergarten and 1st grade subgroup Free & Reduced and IEP students will continue to show a 10% improvement each year, towards the end of the year (EOY) target goal for reading and math as determined by AIMSweb and DRA.
               
              
       

PS GOAL #4:  The overall building attendance will increase.  (CSIP Goal #1)

Objective 1:  The percent of students who regularly attend school will be a High 1 level of 95.1% as measured by APR.

			
Not Met = 0.5% decrease






PS GOAL #5:  Parent and Community involvement will increase.  (CSIP Goal #4)

Objective 1:  An increase of parent, teacher and community involvement, will support students academically as measured by DRA reading level and end of the year (EOY) target goal shown by attendance at parent/teacher conferences, Open House, Powerful Parenting, and PTO attendance.

             














PS GOAL #6:  Technology will be infused into the curriculum and all appropriate instructional programs to improve student achievement.  (CSIP Goal #3)

Objective 1:  Teachers will continually improve their technology practices through the demonstration of technology infusion into curriculum and technology skills to enhance student learning as measured by teacher survey.  

Professional Development in the use of technology during the past school year (2008-2009) or 2009 summer.  Staff received SOCS, SISK12, web pages, Study Island and AIMSweb training.

                   

	Legend:
	# of Results:

	1: Level 0: non use I have little or no knowledge of informational technology in education and I am doing nothing toward becoming involved.
	0

	2: Level 1: Orientation I am seeking or acquiring information about technology in education to implement in my classroom.
	2

	3: Level 2: Mechanical Use I focus primarily on short term, day to day use of information technology. My effort is primarily directed toward mastering tasks required to use information technology.
	3

	4: Level 3: Positive Routine I feel comfortable using information technology in education. However; I am putting forth little effort and thought to improve my varied use of technology. 
	5

	5: Level4: Substantial Refinement I vary the use of technology in education to increase the expected benefits within my classroom. I am working on using information technology to maximize the effects with my students.
	20

	6: Level 5: Renewal I reevaluate the quality of use of informational technology in education, seek modifications of, or alternatives to, recent innovation to achieve increased impact, examine new developments in the field and explore new goals for myself and my school district. 
	4

	N/A: No Answer
	1




PS GOAL #7:  The primary building will participate in the Character Education program to maintain a positive and safe environment.  (CSIP Goal #6)

Objective 1:  Occurrence of student discipline will decrease as documented through office referrals.

 
Met = 31 less occurrences












Sullivan Primary
2010-2011 GOALS

PS Goal #1--Students will read at grade level and will improve Communication Art and Math scores. (CSIP Goal #1)

Objective 1:  80% of kindergarten and first grade students will score at or above the end of the year (EOY) target goal as determined by AIMSweb. (K-letter sounds 23, 1st-oral reading fluency 61) and will read at grade level as measured by the Diagnostic Reading Assessment 
(K-level 3, 1st-level 16).

Objective 2:  80% of kindergarten and first grade students will score at or above the end of the year (EOY) target goal as determined by AIMSweb. (K-number identification 49 & 1-missing numbers 20)

Objective 3:  Kindergarten and 1st grade subgroup Free & Reduced and IEP students will continue to show a 10 % improvement, each year, towards the end of the year (EOY) target goal for reading and math as determined by AIMSweb.

	Action to be Taken
	Person 
Responsible
	
Timeline
	Results/Method
Of Evaluation
	Professional Development
Needed

	
All students will participate in 90 minute reading block without interruption. 
SDC Goal 1.1


Grade level teams (PLCs) will collaborate weekly to improve reading and math instruction and identify students who are at-risk.  
SDC Goal 1.2

Analyze and utilize the AIMSweb data of all students through benchmark testing and progress monitoring to increase reading and math intervention strategies and further identify students at-risk.  
SDC Goal 1.2/1.3



Students will participate in the required 15 minutes students’ reading per night.  
SDC Goal 1.3/2.2

Continue RtI process to identify Tier 2 and 3 interventions for students at-risk.  SDC Goal 1.2/1.3/2.1

Monthly and quarterly common assessments will be given, as determined by the grade level’s Seamless Assessment Chart, and results shared and discussed during PLCs and collaborations. 

The Professional Learning Communities Model will continue to be developed and expanded to enhance the services for at-risk students; PLC principle #3-what do we do when student’s don’t learn? And principle #4-what do we do when they already know it?  SDC Goal 2.1

Students identified as at-risk will be offered intervention and/or services to support their academic success.
SDC Goal 2.1


At-risk students will be offered enrollment in the summer school program to remediate basic skills.   
SDC Goal 2.1


IPI data will continue to be monitored quarterly during PLCs to improve instructional strategies.

*Implementation of PALS math and reading, school-wide to enhance student skills



Computer software will be infused to enhance student math and communication art scores.  
SDC Goal 1.4


6+1 Traits of writing will be infused across the curriculum to aid in student writing improvements.   

Implement Everyday Math as a resource, school-wide, to improve math instruction.  

Implementation of differentiated instruction tied to curriculum.  
SDC Goal 1.1

Implementation of IEP goals and objectives tied to curriculum. 
 SDC Goal 2.1

Preschool teachers will continue to align their curriculum to kindergarten objectives.
	
Teacher lesson plans, classroom and peer observations


PLC leadership team, teachers and administrator



Administrator, Title 1 teachers
K &  1 teachers







Teachers, parents and students



Title 1 teachers 
SAT Team
K & 1 teachers

K & 1st teachers






Staff, Teachers, PLC leadership team and administrator






Teachers, SAT and administrator




Summer school teachers, SAT, administrator



Teachers
Administrator
IPI team

Teachers
Administrator




Teachers, LMS, Administrator




Teachers & staff



Teachers, Admistrator 


Special Services, 
Staff


Special Services, Staff


Preschool Teachers, Administrator

	
08/10 – 05/11





08/10 - 05/11





09/10 – 05/11









09/10 – 05/11




09/10 – 05/11



10/10 – 05/11






08/10 – 05/11









09/09 – 05/10





03/10 – 06/10





09/10 – 05/11



09/10 – 05/11





08/10 – 05/11





08/10 - 05/11



08/10 – 05/11



08/10 - 05/11



08/10 -05/11



08/10 -05/11


	
Teacher lesson plans, classroom and peer observations




100% participation and high target goals result in focus on student achievement team agendas and follow-up notes.

 
AIMSweb data
SAT Interventions








Number of reading certificates earned  by students



Number of students who progress from intensive and strategic levels to benchmark

Reading  and math progress measured by pre & post tests, AIMSweb, DRA, and writing samples




PLC agendas, collaboration agendas, PLC leadership team, and PLC training







Title 1 reading groups and documentation of remediation hours
Intervention group
Pinocchio

Notification letters, summer school enrollment and teacher lesson plans



IPI data, teacher lesson plans and classroom observations


PALS used during intervention block (reading 3x per week, math 2x per week) documented in teacher lesson plans, student data on skill attainment

Study Island, Jumpstart PK-1st, Open Court, Everyday Math CD, teacher lesson plans



Student writing samples, teacher lesson plans, peer observation, and collaboration

Math curriculum



AIMSweb, Common Assessments, observations and teacher lesson plans

Annual review of IEP goals and objectives


Preschool Curriculum, teacher lesson plans
	
Peer observations





PLC training/professional development
RtI professional development


AIMSweb training
RtI professional development
SAT process











RtI professional development


AIMSweb training
DRA training





PLC training/professional development
RtI professional development


















Peer observations



PALS training











Peer observations
Be a Writer professional development

Everyday Math training



AIMSweb training
Differentiation of Instruction professional development

Special Education training






	


	




	






	



	




PS Goal #2—The overall building attendance will increase. (CSIP Goal #1)

Objective 1:  The percent of students who regularly attend school will be a High 1 level of 95.1% as measured by APR. 
	Action to be Taken
	Person
Responsible
	
Timeline
	Results/Method
Of Evaluation
	Professional Development
Needed

	
Identify students who exceed their allotted attendance days (step 2 & 3) and meet with parents.
SDC Goal 2.1/2.2


Parents will receive daily notification via email of student’s absence.
SDC Goal 2.1/2.2

	
SAT , Counselor, Administrators




Attendance secretary, admin.
	
08/09 – 05/10





08/09 – 05/10
	
Attendance Data, Individual Meeting Notes




Daily attendance data, email record
	
SISK12 Training





SISK12 Training

	Attendance step notification procedures will be implemented and mailed home to parents at necessary intervals.  
SDC Goal 2.1/2.2

	Administrators, Counselor, Social Worker
	08/09 – 05/10

	Attendance Step Letters, Attendance Log

	

	*Attendance At-risk students will be called when absent from school. 
SDC Goal 2.1/2.2
	Administrators,
Counselor, Social Worker

	08/09 – 05/10

	Attendance log, parent/teacher phone log

	

	Students who maintain excellent and perfect attendance will receive recognition and incentives.
	Administrators, Attendance secretary & PTO
	08/09 – 05/10

	Yearly Attendance Data
	
















PS Goal #3—Parent and Community Involvement will increase. (CSIP Goal #4)

Objective 1:  An increase of parent, teacher and community involvement, will support students academically as measured by DRA reading level and end of year AIMSweb target goal, shown by attendance at parent/teacher conferences, Open House; Powerful Parenting; and PTO. 
	Action to be Taken
	Person
Responsible
	Timeline
	Results/Method
Of Evaluation
	Professional Development
Needed

	
Parents of at-risk students will be contacted via letters, phone calls and emails and invited to foster educational improvement in the following avenues:

Host Open House.  SDC Goal 2.2



Host two Parent/Teacher conferences.  
SDC Goal 2.2


Host monthly Powerful Parenting Meetings.  SDC Goal 2.2


*Host grade-level curriculum nights.  
SDC 2.2


Host a fall and spring “Night of 100 Readers.”  SDC Goal 2.2


Host quarterly Parent Teacher Organization (PTO) meetings.

Monthly logs will be sent home to parents to track students that are reading 15 minutes per evening.
SDC Goal 1.3/2.2
	

Administrator &
Staff


Administrator, teachers, and counselor

Counselor, 
Administrator


Administrator
Teachers, Speech and Title Teachers

Teachers



Parents, teachers, administrator

Teachers, parents and students


	

       08/10



10/09 – 02/10



09/10 – 05/11



08/09 – 05/10

 

10/10 – 4/11



09/10 – 5/11


08/10 – 05/11



	



Letters and emails home, Classroom 
Sign-in sheets


Letters and emails home, Classroom sign-in sheets


Letters and emails home to at-risk students, day care providers and parents, Attendance sheets 

Letters and emails home
Classroom sign-in sheets


Letters and emails home
Attendance sheets


Letters and emails home
Attendance sheets

Student’s monthly calendars (logs) & Reading Certificates


	





PS Goal #4—Technology will be infused into the curriculum and all appropriate instructional programs to improve student achievement. (CSIP Goal #3)

Objective 1:  Teachers will continually improve their technology practices through the demonstration of technology infusion into curriculum and technology skills to enhance student learning as measured by teacher survey, lesson plans and Study Island data collection. 
	Action to be Taken
	Person
Responsible
	
Timeline
	Results/Method
Of Evaluation
	Professional Development
Needed

	Technology will be an integral part of learning activities.   SDC Goal 1.4



Teachers will participate in technology workshops as needed.  SDC Goal 1.4


Workshops will be conducted for staff in areas of need as determined by the technology survey.



	Administrator, teachers, media specialist


Administrator, teachers, staff and technology coordinator

Administrator, LMS
	08/10 –05/11




08/10– 05/11




09/10 - 5/11
	Teacher observation and/or summative evaluation, teacher survey


Teacher sign in sheets or workshop certificates



Technology survey, sign-in sheets
	Study Island training
Peer observations



Study Island, AIMSweb, SOCS, web design, SISK12



To be determined




PS Goal #5—The primary building will participate in the Character Education program to maintain a positive and safe environment. (CSIP Goal #6)

Objective 1:  Occurrences of student discipline will decrease as documented through office referrals.
	Action to be Taken
	Person
Responsible
	
Timeline
	Results/Method
Of Evaluation
	Professional Development
Needed

	Analyze character survey data to determine strengths and weaknesses of character program. 

Design and implement Character Education assessment tools for students.

All students will participate in Character Education lessons and activities which focus on academic goals and skill development. 

All students will receive Character Education instruction embedded and identified in the curriculum.



CharacterPlus will be utilized for resources and professional development.


Participate in Service-learning.  
SDC Goal 2.2



Character Eagle positive bus behavior slips.


Participate in Home-side activities.   SDC Goal 2.2


School-wide common character language and student expectations utilized by staff and students. 


Consortium development for Character Education in Early Childhood with CharacterPlus and other CSD school programs

Continue to establish behavior tiered interventions. (S’cool Moves, Focus Corner, Sensory Room) 
	Character committee & staff


Staff, Counselor, & Administrator


Staff, Counselor




Administrator, staff & counselor




Administrator, staff, counselor s & parents


Administrator, teachers, staff, parents and community 

Administrator, bus drivers, counselors

Counselor, staff and parents


Administrator counselor, and staff


District character leader, counselor, administrator, staff

SAT, Administrator,
counselor
	08/10 - 05/11



08/10 - 05/11



08/10 - 05/11




08/10 - 05/11





08/10 -05/11




10/10, 05/10




08/10 - 05/11



10/10 - 05/11



08/10 - 05/11




09/10 - 05/11




08/10 - 05/11
	Parent, student and teacher survey



Student survey, character assessment, and counselor checklists

Kids PLC, class meetings, character scrapbook, comprehensive guidance-100% of students participate


Eleven Principles of character documentation; character collage visual display, teacher lesson plans Empowering Character and Flip for Character

Attendance certificates, on-site visits




Bowls for Hunger, service learning , Heroes event, visit nursing home, canned food drive


Number of positive bus tickets increase and bus referrals decrease, bus driver character training

Number of families participating in the project (s)


Collaboration minutes; common  character language for student improvement; continue to collect activity samples; parent letter

Assessments and correlations to academics, attendance and behavioral outcomes; collaboration minutes; CharacterPlus participation

Discipline referrals decreased as documented in SIS


	CharacterPlus professional 
Development

















CharacterPlus professional development





















CharacterPlus professional development



Behavior management
RtI professional development
SAT process







2010-11 Recommendations

· SPS will continue to focus on assessment for learning with data collection and analysis utilizing results from multiple resources, including summative results from local and standardized assessments and Instructional Practice Inventories (IPI).

· SPS will continue to implement instructional strategies based on research and best practice.   Strategies to be incorporated will include:  Love & Logic, Kagan, math interventions, Response to Intervention (RtI), Whole Brain Teaching, use of technology and differentiation of instruction.  

· SPS will continue peer observations, alignment of curriculum and integrate resources such as Open Court, Everyday Math, Being a Writer, and Handwriting Without Tears as part of staff development.

· The Professional Learning Communities (PLC’s) will continue to improve and evolve through commitment of collaborative work and professional development.  A seamless common assessment chart has been developed, and will be continuously revised and utilized as a pacing guide for testing formative and summative assessments for student growth.

· Science and social studies objectives will be incorporated in teacher lesson plans.

· SPS will pursue continued active participation in the CharacterPlus process and the District Character Education Program with an emphasis on building a culture of academic achievement, ethical standards and student success. A student expectations chart has been developed and shared with parents.

· SPS will implement S’cool Moves school-wide and establish Tier II and Tier III levels for behavior interventions.

· A thirty minute school-wide intervention time has been implemented to offer at-risk students additional small, group, differentiated instruction in core areas.  PALS instruction will be provided during this time for all students.

· Preschool will move towards establishing an integrated Early Childhood Special Education model.

First Grade DRA
2009-2010	0.82000000000000062	Kindergarten AIMSweb CA
LSF (Letter Sound Fluency) 
2009-2010	0.750000000000002	First Grade AIMSweb CA
RCBM (Reading-Curriculum Based Measurement)
2009-2010	0.76000000000000212	Kindergarten AIMSweb Math
NI (# Identification)
2009-2010	0.77000000000000168	First Grade AIMSweb Math  
MN (Missing #)
2009-2010	0.81	Kindergarten F/R
Reading	0.68	Math	0.52	DRA	0.82000000000000062	First Grade F/R
Reading	0.53	Math	0.51	DRA	0.79	Kindergarten IEP
Reading	0.45	Math	0.23	DRA	0.59	First Grade IEP
Reading	0.55000000000000004	Math	0.60000000000000064	DRA	0.68	Attendance
2007-2008	2008-2009	2009-2010	94.3	95.2	94.7	Parent/Community Participation
2008/2009	Powerful Parenting	Night of 100 Readers - Spring	Night of 100 Readers - Fall	Grandparent's Day	PTO	Open House	186	116	98	419	9	323	2009/2010	Powerful Parenting	Night of 100 Readers - Spring	Night of 100 Readers - Fall	Grandparent's Day	PTO	Open House	157	136	133	564	8	313	Parent/Teacher Conferences
Parent/Teacher Conference Winter	2008/2009	2009/2010	0.94000000000000061	0.95000000000000062	Parent/Teacher Conference Fall	2008/2009	2009/2010	0.98	0.98	Technology Usage 
2008-2009	Yes	No	N/A	0.91	9.0000000000000024E-2	0	2009-2010	Yes	No	N/A	0.70000000000000062	0.30000000000000032	0	Overall Use of Technology
2008-2009	1	2	3	4	5	6	N/A	0.26	0.49000000000000032	3.0000000000000002E-2	0	0.26	9.0000000000000024E-2	0.29000000000000031	2009-2010	1	2	3	4	5	6	N/A	0	0	7.0000000000000021E-2	0.2	0.60000000000000064	0.13	0	Discipline Occurrence
2006-2007	2007-2008	2008-2009	2009-2010	81	99	218	187	Kindergarten DRA
2009-2010	0.87000000000000188	2009-2010	0.87000000000000188	
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